MEMORANDUM

Agenda Item No. 11(B)3

TO:

FROM:

DATE: December 16, 2003
Honorable Chairperson Barbara Carey-Shuler, Ed.D.
And Members, Board of County Commissioners

SUBJECT: Semi-Annual Report
Value Analysis/Engineering Studies
January 1, 2003 to June 30, 2003

In accordance with Administrative Order 3-26, as amended, the attached report provides a summary
of value analysis/engineering studies conducted on County construction projects within established
guidelines. Departments reported fifteen (15) projects, which met the criteria for formal value
analysis for the period of January 1, 2003 to June 30, 2003.

Nine (9) projects with a total project budget of $375,031,000 are completed or are in progress. The
recommended value analysis/engineering savings for nine (9) projects totaled $26,450,145.
Departments reviewed and approved $16,210,392 (61% of recommendations) as consistent with
operational needs and projected requirements. Reported amounts translate to 4.32% savings on
initial project budgets. This percent savings on the initial project budget may increase when the
Performing Arts Center (PAC) and the Miami-Dade Housing Agency (Hope VI Rehabilitation
Program) complete the value analysis/engineering recommendations.

The value analysis/engineering studies for the remaining six (6) projects have yet to be completed.
The next report will cover the period beginning July 1, 2003 through December 31, 2003 and will
be submitted for your review by February 2004.

Attachment

Pedro G. Hesgindez, P.E.
Assistant County Manager
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1 MDPD Station #3 - Project 9607 $6,372,160 CORF Préject is in closeout
2 NW Building Remodeting - Project 9703 $3,442,219 Hotel & Beverage Tax No. Project under construction
3 ITD Bunker Retrofit - Praject W20150 $2,443,938 CORF No. Project under construction
4 Women's Detention Center HVAC Updgrade - Project W00872 $1,512,500 CORF No. Project under constriction
5 TGK Negative Air Upgrade - Project W00593 $2,376,000 CORF No. Construction on hold,
. . No. Construction documents being prepared. Design based on specific
o Ri -
8 South Dade G e ! Project W20048 $1,718,594 CoRF Administrative Office of the Courts (AOC) requirements
Courthouse Center 24th and 30th Floor Renovations - Project W20060 & " No. Construction documents being prepared. Design based on specific
7 \W20250 $1,882,935 CORF/Justice Adm. AOC requirements
8 |Courthouse Center 26th and 25ih Fioor Renovations Project W20059 $2,462,000 CORFflustce Adm. |0 Consiructon documents belng prepared. Design based on spec
AOC requirements
9 Construction of CAA NE Regional Head Start Facility - Project W00763 $3,430,566 CORF No. Design in program and schematic phase
10 |Construction of CAA West Regional Head Start Facility - Project W00770 $3,430,566 CORF No. Design in program and schematic phase
11 |Construction of CAA Opal.ocka Head Start Facility - Project W00817 $2,534,893 Federal Grant No. Design in program and schematic phase
12 [Construction of a 7,500 square foot Library - Project W20002 $1,860,000 Library Taxing District Funds {No. Design being performed in-house
13 |Construction of a 15,000 square foot Library - Project W20202 $3,850,000 Library Taxing Distriet Funds }No. Design being performed in-house
14 |Construction of a 7,500 square foot Library - Project W30114 $1,797.338 Library Taxing District Funds [No. Design being performed in-house
TOTAL| $39,218,709 TOTAL)
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Approx. $70 MM in YAJE has been completed. it was performed by the Consulting Firm of
- Construction and Allen Consulting, Inc. in conjunction with EAC Consulting, Inc. A copy of
HOPE V1 - Rehabilitation Program X . HOPE VI Grant - . "
$36MM in Supportive their final report is attached. Not all- recommendations wil be o o .
1 Md%mﬂhﬂﬁ >w % wwo Services, In-Kind mm_ﬂmmd M““MMMQ incorporated. Piease refer to attached letter from H.J. Russell & $5.028.000 §2,524570 §2,503430 5021% 381% Construction Not Yet Begun
Contributions and Company Dated May 5, 2003, which details what recommendations will
other Soft Costs be incorporated and the rationale behind the decisions.
NEWBERG, 40 Year Re-Ceriification &
2 Rehabilitation for Apartments and Warehouse $1,208,602 CFP NO
3 ROBERT KING HIGH - Weliness Center $1,000,000 CFP NO
JOE MORETT! - Windows Replacement and HVAC
4 nstalation $1,764,588 CFP NO
TOTAL) $72,298,802 TOTAL} $5,028,000 $2,524 570 $2,503,430
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RUSSELL |

H.J. Russell & Company o
PROGRAM MANAGEMENT & CONSTRUCTION Dw}%’ 7”

5 May 2003

Mr. Rick Herrera, P.E.

Director, MDHA Dept. of Housing Planning and Developmerit
3000 NW 32™ Street DET
Miami, FL. 33142 (e

Re: Value Engineering Recommendations

AN

MIAMI - DADE HO! ATENCY
Dear Mr. Herrera, PLANNING AiD DE.FLOPHCNT

A meeting was conducted on Tuesday, April 1, 2003 to discuss our official response to
the Value Engineering report. The program management team participating in this
meeting was H.J. Russell & Co., The Architects Hall and the Miami-Dade Housing
Agency.

As stated in Mr. Hall’s memorandum of March 12, 2003, all items listed in the report as
potential savings are legitimate. When individually viewed in the context of the entire
community and their impact on such a large scale development, all changes must become
a catalyst in the areas of business development, job creation, community pride, and
increased property values, etc. All quality of life issues become of paramount
importance. Therefore, it is our recommendation that some not be adopted as explained
below.

I Total elimination of Sector I frontage road
It is estimated that a savings of $538,000 could be achieved through the
elimination of this road. However, it was not indicated that by eliminating
this frontage road, two(2) additional interior roads, each 300 feet in length, at
a cost of $201,000, would be added back into the project cost, along with
additional landscaping and fencing along the 22™ Avenue corridor.

The site plan was adjusted by relocating a total of 8 houses from Sectors III
and IV in order to better utilize Parcel J in Sector I and providing a more
suitable location of these homes, which were previously located in proximity
to the railroad tracks bisecting the property. These 8 houses were re-
positicned from Sectors I1I and IV, closest to the railroad tracks, to Sector I,
far distant from the railroad tracks

It is the team’s considered opinion that the creation of this frontage road
provides potential homebuyers with a superior quality of life, additional

2267 N.W. 72n0d Street * Miami, Floridd 33147
(305) 693-5006 « Fax (305) 693-9285
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safety for their families and continued accessibility to NW 22™¢ Avenue.

Curved road in Sector II
1t bas been decided by the program management review team to eliminate the
existing curvature of the roadway and replace it with a more symmetrical,
“squared off” roadway that directly feeds into the planned sector roadway
system.
>The aesthetic appeal of this roadway will not be compromised by
replacing a curved road with a more symmetrical roadway pattern.
>It was further decided to “square off” its intersection with NW 72"
Street and NW 22™ Avenue to achieve construction cost savings (see
Attachment) and create a more efficient traffic flow pattern.
>The vacant parcel in Sector I also achieves greater symmetry as a result
of these changes. The front yards of the surrounding homes face the
vacant land parcel, thereby creating “defensible space”.

Roofing System

The program management review team has decided that further investigation
is required into the advantages and disadvantages of a barrel tile roof vs. a
conventional shingle roofing system. Any potential cost savings cannot be
Justified if it will compromise the longevity, quality, and overall appearance
of the community.

Other Recommendations

The program management review team has adopted further recommendations
of the Value Engineering team regarding electrical wiring, electrical service,
appropriate sizing of air conditioning units and storm drain piping.

A. Changes in roadway design: $ 272,650.00

B. Elimination of some frontage road construction; $ -0-

C. Potential roofing changes, if deemed necessary: $1,240,000.00*
D. Electrical wiring: $ 251,000.00
E. Electrical service: $ 151,000.00
F. Air conditioning unit sizing: $ 416,000.00
G. Storm drain piping: $ 193,920.00
H. Total Savings: $2,524,570.00%*
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‘We appreciate the opportunity to review and comment on the Value Engineering report.

Sincerely,

ool odee

Program Executive

Ce: J. Scafuti
R. Levis
N. Hall
R. Burton
J. Shavin
M. Russell

* Decision pending
** Includes savings on roofing system, which is, as yet, undecided
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] Victims Shelter Total: $2,591,011 Food & Beverage Tax Pleass note that this project under the Department's direct

(Including Design |supervision, while over the $1 million threshold was

Engineering 263,000) determined by General Services Administration (GSA)

not suited/appropriate to conduct a Value Analysis

Engineering Study. The project is a remodaling and

expansion of an existing building.

* Engineering Company

J. Bonfill & Associates, Inc.

* Construction Firm:

Cuesta Construction Company

TOTAL| $2,591,011 TOTAL|
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Department: Judicial Adr

Department Contact: Rick Martinez.
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Value Engineering not performed at this time. The project is currently in
. Spacial Obligation {the programming phase. Architects and Contractors to be hired during
! New Juvenie Gourthouse §105,000,000 Bondissue |the first six months in 2004. At that time Value Analysis/Enginesring will
be undertaken.
TOTAL) $105,000,000 TOTAL,



Department: Perforr Telephone: (305) 372:7
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D amﬂ,\”ﬂ”ﬂwx No, process is still in progress. Identification of additional V/E wil also be will be
1 Performing Arts Center Project No. 9501 $255,000,000.00 (D7) & ua<m$ funds a component of the construction process. Consultant perfoming VA/E: $12,848,422 $5,821,962 $7,026,460 45% 2% $498,345 $5,323,617 Dl das
trom P. >% Foundation Cesar Pelli & Associates, Inc. construction
proceeds.
TOTAL}$255,000,000.00 TOTAL| $12,848,422 $5821,962 | $7,026,460
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) ) - No - CM@Risk Project - No VAJE in the tra
African Herritage Cultural Center and Music Hall - SNPB, PACT, -
1 Praject ID: ofd No, 98002 NEW 311508 95 001 $1,290,000 FDSCFG mem::.m_.: of Arts & o::E.m performed value m,_._m_:mm::n N/A N/A N/A N/A N/A N/A N/A N/A
review as well as the CM prior to Owner accepting GMP.
Amelia Earhart Phase 1 - Four Lighted Soccer I
2 Fields, Parking Lot, and Field Center $3,330,971 SNPB No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
Amelia Earhart Phase 2 - Field House, Lighted
3 Parking Lot, 2 Softball Fields Project ID: old No. $3,580.,688 QNiP No- Prototype Building;, VAJE notneeded. N/A N/A N/A N/A N/A N/A N/A N/A
98002 NEW 311509 98 001
Carol Gity Community Center - Recreation & . . ) )
4 |Community Center- Project ID: old No, SB010NEW-| 9,100,000 | SNPB, CORF |0/ Pending Projectis currently in Programming and TBD TBD TBD TBD TBD TBD 8D TBD
Schematic Phase.
210404 98 001
5 mwm:m”_vmw_hm Park - Project ID: No. $2,535,477 IMPACT FEES {No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
Country Club of Miami - Stormwater Mitigation and No - Stormwater portion of project was designed by another
6 Irrigation - Project ID: old No. 99054 NEW-200203 $6,154,948 CORF Department and the Irrigation portion is a Oesign-Build by N/A, N/A N/A N/A NiA N/A NIA N/A
99 001 the Contractor,
Crandon Park - Central Restrooms, Dockmaster " "
7 |Faciities, and ADA Upgrades Project ID: No. $3,190,265 |SNPB, MOU, FIND| 0 3 Small Bidgs. approx. 900 Sg Ft average size, localed at 3 diferent NIA N/A NA NIA N/A NIA N/A NIA
sites. Currently in 100% Canstruction Documents.
422801 02 010
Major VA/E recommendation to do
away with basement which was
8 mmﬁ: Park Clubhouse - Projet 1D: 13 No. 71038} g ¢ 000 sog  |Ves - Completed Consubant performing the formal VA/E siudy. - Arohitects ¢ 00 15 | 98019 | $140183 | 17% | 0.01% | $28.219 | 3140183 [Partofthe Master Plan as well as
-4228010 10 022 |international an operational requirement was
not implemented.
Greynolds Boathouse & Ada Upgrades
9 Project ID: No. 22090102003 $1,400,000 SNP No/pending - Design program recently completed. N/A N/A N/A N/A N/A N/A N/A N/A
VAJE recommendation was to
reduce kitchen to snack bar, and
lower the addition’s roof.
Operations need for a full kitchen
N TR in lieu of the suggested snack bar
g |Coulds-Wings Phase 2 & Field Lighting $1,400,000 Qnip |Yes- Compieted. Consultant performig the formal VAE study. - $56,173 $2,777 $53396 | 005% | 0002% | $2777 | $53,336 |area and the need to match the
Project ID: No. 601805 02 003 Architects International ot X
existing gymnasium w/ metal roofs
and higher volumes led to the
rejection of some other value
engineering recommendations.
Haulover Marina Expansion-Phase 2, No/Pending — On hoid until seagrass issue is resolved
1" Project ID: P & R No. 00015 (A, V.) $3,517,000 SNPB TBD TBD TBD 8D TBD TBD T8D T8D
Hightand Oaks - Recreation Center, Parking, and SNPB, IMPACT L
12 es Project ID: No. 12330202 001 $1,165,381 FEES No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
Homestead Air Reserve Park - Field Center, Picknic
13 |Sheiters, 2 Soccer Fields, Parking Lat, and $2,400,000 SNPB No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
Walkways Project {D: No. 693601 02 001
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Ives Estates District Park New Development, Field
14 {Center, 2 Lighter Football/Soccer Field, Picalc Area $2,400,000 IMPACT FEES [No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
and Parking Lot. Project ID: No. 123203 02 001
Kendall Indian Hammocks Park- Field Center, SNPB, QNIP
15  |Storage Building and Park Improvements. Project 1D}  $1,631,742 ' ' [No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
CORF
No. 403101 02 002
Kendalt Soccer Park Phase 1- Field Center, Soccer N
f6 [P, Parking Lot and rigaion Proect D:oldNo. | 1,900,000 | I MPACT o Prototype Buitding; VAVE not needed. NIA NA NIA NA NIA N/A NIA N/A
99155 NEW-493501 99 001 ES WASAD
Kendall Soccer Park Phase 2- Parking, Walkways,
17 {and Soccer Field 99155Project ID: old No. 002005 $2,437,784 QNIP, WASAD [No- Prototype Building; VA/E not needed. N/A N/A N/A N/A NA N/A N/A N/A
NEW-493501 00 00t
Lakes By the Bay Park QNIP, IMPACT Proiect i
18 Prcject ID: P&R No. $4,000,000 FEES No/Pending - Project is on HOLD. N/A N/A N/A N/A N/A N/A N/A N/A
Martin Luther King Jr. Park SNP, e
1100, No- s . N, N
19 Project 1D: P & R No. 311608 02 002 $1,100,000 QNIP.GRANT o- Prototype Building; VA/E not needed N/A N/A /A /A N/A N/A N/A N/A
Miami Carol City - Medium Alternate Recreation
20  [Center & Walkway Lights  Project ID: P & R $1,123,000 | CDBG, QNIP |No- Prototype Building; VA/E not needed. N/A N/A N/A NIA NIA NIA NIA N/A
N0.210403 01 001
Miami West - Fietd Center, Soifball Fields, and SNPB.IMPAGTFE
2 Parking Lot Project ID: P & R No. /A | $1.500,000 ' £ No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
North Trail Park - Medium Size Recreation Building
22 |and Resteoom Facilities. Project ID: P & R No. $1,284,864 CORF, QNiP  [No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
1395201 02 003
Southridge Park - Field House, Lighting, Bleachers, SNPB, HG,
23 {Pads, Fencing, Walways, Parking, and Water Main $1,314,101 IMPACT FEES, {No- Prototype Building; VAJE not needed. N/A N/A N/A N/A N/A N/A N/A N/A
|Extension. Project ID: old No. 97020 NEW-600603 CDGG
West Perrine Park, Med. Alt. Rec. Ctr. SNP, QNIP,
24 Project ID: P&R No. 503204 02 001 $2,479,000 ' ' « |NO- Prototype Building; VA/E not needed. N/A N/A NIA NIA NiA NIA NIA N/A
IMPACT FEES
Vestwind Lakes - Large R ional Center and PARK IMPACT
25  |Lighted Parking Lot. Project ID: P&R No. 46280101  $1,504,538 FEES No- Prototype Building; VA/E not needed. N/A N/A N/A N/A NIA N/A N/A N/A
001
Wild Lime Park- Field Center,Lighted Parking Lot IMPACT FEES
26 {and Soccer Fields. Project ID: P&R No. 59090302 $1,801,717 ' {No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
001 CBO GRANT,QNIPj
27  |Deerwood Park - Med-Alt Rec Center, Lighted $1,400,000 QNP No- Prototype Building; VA/E not needed. N/A N/A N/A N/A N/A N/A N/A N/A
Parking Lot. Project ID: P&R N0.59240103003
TOTAL| $70,451.477 TOTAL) $224,575 $30,996 $193,579

I
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Road fmpact Fes YES/ <<o_ema;w_<m§ m:m Partners/ :o& comments were declined a__ml See "E” column
1 NW 97 Ave. Bridge over SR 836 $12,650,000 mp to conflict with future widening of SR-836 by Miami-Dade Expressway $573,284 $57,000 $516,284 9.90% 0.57% $57,000 $516,284 y
District 1 y for explanation
Authority (MDX)
2 [SW 137 Ave.from SW 56 10 88 St. $2,500,000 momwﬁﬂﬂ Fee INo - soe attached memorandum NA NiA NIA NIA NIA NIA NiA NIA
3 NW 62 Ave. from NW 105 to 138 St. $3,100,000 Secondary Gas Tax |No - see attached memorandum N/A N/A N/A N/A N/A N/A N/A N/A
4 W 24 Ave. from W 52 o 76 St. $4,000,000 Secondary Gas Tax |No - see attached memarandum N/A N/A N/A N/A N/A N/A N/A NA
5 |SW 117 Ave.from SW 184 to 152 St. $4,900,000 momm.._mﬁow Fee  |No - se attached memorandum N/A N/A NA NA NA A NiA N/A
NW 17 Ave. Bridge over Miami River
6 {Phase | - Refurbishing) $2,200,000 Secondary Gas Tax {No - see attached memorandum NiA NA NfA NA N/A N/A N/A /A
Barbara Goleman Connector Rd. Road impact Fee
8 from NW 89 to 87 Ave. $1,300,000 District 3 No - see attached memorandum N/A N/A N/A N/A N/A N/A N/A N/A
9 NW 62 St. from NW 47 to 37 Ave. $3,700,000 Secondary Gas Tax {No - see attached memorandum N/A NA N/A N/A N/A N/A N/A N/A
10 {SW 184 St. from SW 147 to 137 Ave. $2,600,000 momm,_u.ﬂnw Fo |No - se attached memorandum NA NA NA NA NA NA N/A NA
11 {SW 184 St. from SW 137 to 127 Ave. $3,400,000 mommuumwnw Fe8 |No - see attached memorandum NA NIA NA N/A NA NiA NiA NA
12 |NW 58 St. from NW 107 to 102 Ave. $1,200,000 mowmw_uﬂn“ P8 Ino - see attached memorandum NA NA NA NA NA NA NA NA
13 |SW 328 St. from SW 162 to 152 Ave. $2.800,000 mgmﬁmmow Fee |\o - see attached memorandum NIA NA NiA NA NA NiA NA N/A
14 |Dade Bivd./23rd St.Bridge Replacement $2,100,000 msm._mﬂw Fee Ino - see attached memorandum NA NA NA NA NA NA NA NA
15 |NE 15 Ave. from NE 159 to 186 St. $2,600,000 mowmﬁumw Fee Io - see attached memorandum NA NiA NA NA NA NA NA NIA
16 mwz 820 St. from SW 187 Ave. to Flagler $1,300,000 mommﬁmﬁ Foe 1o - se attached memorandum NiA NiA N/A N/A N/A A NA NA
NW 72 Ave. from NW 74 St o Road Impact Fee
17 Okeschobee Rd. $3,100,000 District 1 No - see attached memorandum N/A N/A N/A N/A N/A N/A N/A N/A
18 |NE 2 Ave. from NE 915t. To NE 115 St. sa200000 | TF m\%_ww“g_ms_ No - see attached memorandum NA NA NA NA NA N/A NA NA
19 mﬂa Avedrom SW 37 Ave. 1o SW 32 o con000 | RIF 2/Cityof Miami |No - see atiached memorandum NA NiA NA NiA NiA A NA NA
20 |NE 12 Ave. from NE 154 St. to NE 167 St. | $2,400,000 mommhummw Fee 1o - ses attached memorandum NIA NiA NA NA NA NA A NA
g |NW AT Ave.from 19 St to Opa Lockal o 00 ngg | RoadimeactFee . s attached memorandum NiA NA NA NiA N/A A NA NA
Blvd, District 3
22 |{SW 104 St. from 147th Ave. to 137 Ave. $3,500,000 mommmﬁﬂw Fee  |No - see attached memorandum NA NA NA NA NIA NA NIA N/A
TOTAL|  $67,850,000 $573,284 $57,000 $516,284




@ MEMORANDUM

TQ:  Aristides Rivera, PE,P LS DATE: December 2, 199%
Acting Director

PROM% SUBFECT: Value Engineering Analysis

Assistant Director,
Highway Engineering & Traffic

Value Enginesring Analysis is a fermal review of a construction project including a life cycle
analysis for the purpose of reducing capital costs and maintenance and operating eost3 over the
life of the facility. To provide 2 proper Valuc Engineering (V/E) Analysis, specialized
experience is required in design, construction, engineering specifications, and economic analysis.
If this procedure is o be imiplemented, please note that additional staff and training will
definitely be required. Currently, the Highway Divigion has more that 150 madway and public
works projects listed in various development stages. Of all those projects, only two have
construction costs of $5,000,000 or more. Therefore, because of the small scale of almost all
Public Works projects, the additional cost, effont, and time delay to provide a valué enginecring
analysis and quarterly reporting for projects over 51 000,000 will cutweigh any savings realized
from the value analysis.

Traditionally, construction plans for roadway projects have included design reviews at 30%,
50%, and 90% completion. The reviews by the Plens Review & Design project managers
inchude quality control, complianes with design criteria, and design economics. Most roadway
projects include generally the same elements {rosdway, ¢wrb & guters, continuous drainags,
sidewalks, signing & pavement markings, signalization, etc.), and the design eriteria has evolved
to include the most economical solutions. Hewever, the project manager routinely provides a
level of value analysis through the normal review process.

The duties of project managers in developing projects for bidding have become more complex in
the last three years with added requirements including public meetings, reviews by the MPO,
reviews with the bicycle coordinator, additional sazly reviews by DERM, reviews by the
Department of Planning, Development & Regulation, additional utility reviews, ADA reviews,
and others. Additionally, the development of the master plan for each project previously done by
the Planning Section is now the responsibility of the Plans Review project manager. In addition,
there is also increased involvement by commissieners and municipalities, rosulting in more
design modifications and the re-scheduling of projects.  All of this has increased the project
manager's man-hour requirements for developing project designs, adding to the time it takes to
develop contract plans for bidding. Therefore, providing yet another requirement of value
analysis reporting, will increase the delay of project bid letting and will add to the duties already

overburdening our project managers.

Based on these faets, it is requested that Value Engineering Analysis and quarterly reporting on ,
value engineering activities be limited ta the large seale projects of $5,000,000 or more, where a sl
savings can be identified that will clearly outweigh the cost, delays, and the cfforts that will be Rt
required.
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ITEM NO.

PROJECT DESCRIPTION
PROJECT ID

PROJECT BUDGET

4}

FUNDING
SOURCE

SAVINGS RECOMMENDED
FROM VA/E STUDY($)

$ AMOUNT APPROVED BY
DEPARTMENT

§ AMOUNT REJECTED

% OF RECOMMENDATIONS
APPROVED

AMOUNT APPROVED AS % OF
PROJECT BUDGET

AMOUNT OF
RECOMMENDATIONS

IMPLEMENTED:($)

AMOUNT OF
RECOMMENDATIONS NOT

IMPLEMENTED {$)

IF RECOMMENDATIONS WERE

NOT IMPLEMENTED, EXPLAMN
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. FSTED Grant & . .
1 4 - Cruise Loop Road $5,032,192 2001 Loan No. Design ongoing
TOPS Grant & . .
2 12.2 - Command Center $4,393,000 2001 Loan No, Design ongoing
. 2001 Sunshine . .
3 13 - Parking Control Systems $1,700,000 State Loan No. Design ongoing
i . 2001 Sunshine . .
4 15~ Sitework and Landscaping $2,583,000 State Loan No. Design ongoing
FSTED Grant & . .
5 16 - Eastern Port Boulevard $2,316,000 2001 Loan No. Design ongoing
” FSTED Grant & . .
6 17 - Cargo Gate Facitity $8,781,465 2001 Loan No. Design ongoing
7 |18-Westem Roadway, Flyover & Port Signage $13,986,453 mmmaomom mhwﬂ” & No, Design Ongoing
8 |23-New Refrigerated Yard, Relocation of Chiquita | $1,461,000 momww:_ww_da Ves. DMJM+HARRIS, Inc. Design Build. $1,000000 | $1,000,000 $0 100% 68% $1,000,000 $0
. . " - 2001 Sunshine .
8 24 - New Terminal Equipment Maintenance Facility $2,995,000 State Loan Project on Hold
) - 2001 Sunshine . .
10 |26 -New Port Maintenance Facility $4,018,635 State Loan No. Design ongoing
. 2001 Sunshine . )
11 |29 - Comfort Stations $2,316,000 State Loan No. Design ongoing
2001 Sunshine . . . . .
12 {30-Whar6 $18,171,000 State Loan Yes. Meisner Marine Construction, Inc. Design Build. $4,086,154 $4,086,154 $0 100% 22% $4,086,154 $0
N 2001 Sunshing . . .
13 {32.1 - Mooring Improvements Phase 1 $2,995,000 State Loan Yes. Hans-Padron Associates. Design Build, $2,228,200 $2,228,200 $0 100% 74% $2,228,200 $0
14 (33 -Security Improvements, Inc. Fiber Grid $7,854,000 _%M:w Mwmw Yes. Seasecure, LLC. Design Build. $461,510 $461,510 $0 100% 6% $461,510 $0
TOTAL| $78,602,745 TOTAL} $7,775864 $7.775,864 $o



Department Contact: EDU Uo,.mcm_o.m,>mn$ \

STE MANAGEMENT

R port Date: July 23 2003
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Design/Permitting - 100% Complete. Gonstruction Design
1 |Resources Recow Il 19 00,01 SWEDORRAC190 . . " ,.
esources Recovery Cel $3,500,000 and Construction on *HOLD". VA ongoing N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL|  §$3,500,000 ToTA
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ITEM NO.

PROJECT DESCRIPTION

PROJECT BUDGET

FUNDING

SAVINGS RECOMMENDED:
FROMVAE STUDY($)

$ AMOUNT APPROVED BY
DEPARTMENT

$ AMOUNT REJECTED

% OF RECOMMENDATIONS
APPROVED

AMOUNT APPROVED AS % OF:
PROJECT BUDGET

AMOUNT OF
RECOMMENDATIONS
IMPLEMENTED (8)

AMOUNT OF
RECOMMENDATIONS NOT.

IMPLEMENTED (5)

F RECOMMENDATIONS WERE
NOT IMPLEMENTED, EXPLAIN

PROJECT ID ($) SOURCE

Contract S-737, Installation of 24" FM at SW 184 St.
From E. of 137 Ave. to E. of SW 127 Ave., From E. of

1 SW 127 Ave. to SW 185 Terr, And SW 185 Ave., and $3,316,000 FN47 &36  |Yes, Informal na n/a nfa n/a nfa n/a n/a nfa
24", 16", 12" and 8" WM in SW 184 St. from SW 137 to
SW 127 Ave.
Contract S-7398 Revised, Instaliation of 36" FM at SW

2 157 Ave, from SW 152 St. to SW 136 St $1,230,000 FN47 Yes, Informal nfa n/a nfa nfa nla nfa n/a nfa
Contract 5-776, Mechanical Integrity Testing of Deep

3 jection Wells and Associated Services at Various $3,565,000 FN 47 Yes, Informal nfa n/a na nfa nla nfa nfa nfa
Sites
Contract W-845, Installation of 16" WM in NE 215 St.

4 and NE 213 S, from Highland Lakes Blvd. to NE 28 $1,062,000 FN 36 Yes, Informal n/a nfa nfa wa nfa n/a nfa nfa
Ave.
Contract W-847, ASR Ultraviolet Disinfection System

5 21 the West and Southwest Wellfislds $4,020,000 FN 60 Yes, Informal nfa n/a nia nfa nfa nfa na nfa

g |Contmot W-854, South Miami Heights WTP Perimeter | ¢, 0 50 NG [Ves, nformal va wa wa nla wa wa wla wa
Wall and Landscaping

7 005.8. W-B13, Miami Springs Studge Lagoon $2,500,000 FN 60 Yes, Informal n/a n/a nia nia na nia na n/a
Partition Dyke

. TOTAL| $16,693,000 TOTAL|

Eunding Source

FN 36 - Water Renewal & Replacement Fund
FN 47 - Plant Expansion - Water

FN 60 - Water Revenue Bond - Series 1995
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Department

Audit & Management Services
Aviation
Building Department
Building Code Compliance
Community Action Agency
Cultural Affairs
Consumer Services Department
Elections
Employee Relations Department
Independent Review Panel
Juvenile Assessment Center
Miami-Dade Fire Rescue Department
Miami-Dade Police Department
Office of Public Transportation Management

Office of Safe Neighborhood Parks
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Reported By
David Clodfelter

Daniel Capotorto
Peter Velar
Ana Rodriguez
Andrea Braynon
Marie Dennis
Sheila Rushton
John Clouser
Ronald Williamson
Dr. Eduardo 1. Diaz
Susan Windmiller
Gianni Lehmann
Frank Vecin
Ahmed Rasheed

Beverly Mirman
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'VALUE ANALYSIS/ ENGINEERING (VA/E) - JANUARY thru JUNE 2003

‘ — 1 ‘ -
m = a 3 m fm () W 2 m
gL & E a8 gz 2E 23
=5 W a P<¥=1 o S KES 5353 =3 =
I35 I g% ga SE =45 syz
PROJECT DESCRIPTION PROJECT BUDGET| . FUNDING 5o 5 & g3 £ EEE =3 523
PROJECTID 1s) SOURCE & ¥ x £ 2L & B 328 H =&
2o & 2 8% =g =53 AT goi
a o z T =a [53-1
=2 H & 3o oE 8= &w
= e o« 51 @«
- » S 20 i [T}
(73 2 - 3 =
Convention
Davelopment Tax |No, in progress. Identification of additional V/E will atso be a
Perfoming Arts Centes Project No. 9501 $255000,000.00 | (COT)&private |component of the construction process. Consuftant performing VA/E: Cesar $12,848,422 $5,821,962 $7,026,460 45% 2% $498,345 5,323,617 The V/E options will be implemented as construction proceeds.
funds from PAC |Pelli & Associates, Inc.
Foundation
VA/E has been completed. It was performed by the Consulting Firm of Alten
HOBE - it P JSEE i, i e o A St e L
% 0, ’ ) .21% 61% C i Ri fati i X
MMUW qmﬂﬁw Mw\_% MWMQ $70,000,000 other souces (Saelrefer to attached lster rom H.J. Fussell & Company Dated May 5, 2003, $5,028,000 $2,624,570 $2,503,430 5021% 3.61% not yat begun, have not been implemented.
) Attachment)  which defails what recommendations wil be incorporated and the rationale
behind the decisions.
Road Impact Fe Yes/ Woltberg Alvarez and Partners/ Most comments were deciined due to
NW 97 Ave. Bridge over SR 836 $12,650,000 o_m:ﬂob 9 |conflict with future wideni g of SR-836 by Miami-Dade Expressway Authority $573,284 $57,000 $516,284 9.90% 0.57% $57,000 $516,284
(MDX)
2001 Sunshine : . . .
30 - Wharf 6 $18,171,000 State Loan Yes. Design Build, Meisner Marine Construction, inc. $4,086,154 $4,086,154 $0 100% 22% $4,086,154 $0
Crandon Park Clubhouse - Project [D: old Yes - Gompleted. Consultant performing the formal VAE study. - Architacts Major VAE dation to do away which was part of the
5,500,0 SO N . ;. A % 0.01% . A .
No. 71039 NEW-4228010 10 022 $5.500,000 B fintemational $1esdoz $20219 $1dotes 7% o szt S1a0.183 Master Plan as well as an I req was not
" . TSA & FSTED N p
33 -Security Improvements, Inc. Fiber Grid $7,854,000 Grant & Loan Yes. Seasecure, LLC. Design Build. $461,510 $461,510 $0 100% 6% $461,510 $0
. 2001 Sunshine N N ;
32.1 - Mooring Improvements Phase 1 $2,995,000 State Loan Yes. Hans-Padron, Associates, Design Build $2,228,200 $2,228,200 $0 100% 74% $2,228,200 $0
23 - New Refrigerated Yard, Refocalion of $1,461,000 Nomo.wmcmwwh_zm Yes. DMIM+HARRIS, Inc. Design Bu $1,000,000 $1,000,000 $0 100% 68% $1,000,000 $0
VA/E recommendation was to reduce kitchen lo snack bar, and lower the
N PP addition’s roof. Operations need for a full kitchen in liet: of the suggested snack
Goulds-Wings Phase 2 & Field Lighting 1,400,000 anip  [Yes - Completed. Consultant performng the formal VA'E study. - Ard $66.173 52777 $53,308 0.05% 0.002% $2.777 $53,396 bar area and the need to match the existing gymnasium w! metal foofs and
Project ID: No. 601805 02 003 |International L L
her volumes led to the rejection of some other value engineering
TOTAL| $375,031,000 TOTAL} $26,450,145 | $16,210,392 | $10,239,763
FORMAL VA/E STUDIES PENDING
$105,000,000 msmg dissus Value Engineering not performed at this time. The project is currently in the programming phase, Architects and Contractors to be hired during the first six months in 2004. At that time Value Analysis/Engineering will be undertaken,
18 - Westem Roadway, Flyover & Port FSTED Grant& . .
Signage $13,986,453 2001 Loan No, Design Ongoing
Carol City Community Center - Recreation
& Community Center - Project ID: ofd No. $9,100,000 SNPB, CORF  Nof Pending Project is currently in Programming and Schematic Phase.
98010 NEW-210404 98 001
FSTED Grant & . "
17 - Cargo Gate Facility $8,781,465 2001 Loan No. Design ongoing
. FSTED Grant & : .
4 - Crise Loop Road $5,082,192 2001 Loan No. Design ongoing
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